
1, Your activity report of 2 August 1^52 was read with interest 
by m and Various meoifeexv of tlw office. From both your letter and 
ths telecart r otas it is anjatFsnt tfriat you are quit# cones rmd with 
th» developing worit-load. Might X aupgeat (with some humor intended) 
that psrhsjps you have dona too good a job for your own welfare. 

IBs greatly appreciate bars your effort and aggressiveness in tackling 
your work, but we do not want you to Yawl that you are personally 
beholden for a job fwyoad your capabilities, nor that wo are expect- 
ing too much from you without the assistance of the rest of the team. 
Perhaps, therefore, you will have to relax your conscientiousness 
until the finals are completed at this and. The other three members 
start their training 25? October ami this siumld permit the® to be 
ready for traveling on tr about ttid-fecember* this was the best 
that we could manage due to both personal and organizational probleat. 
One member muet finish a basic study (which was too far advanced 
for him to hand over to someone else ) j another is on extended leave 
of absence j and personal considerations have affected tbs "third Mritar. 

25X1 A2d1 2 * The volume of ^^^^Brequliwment s has probably increased, 
but we have not viewed the® as ooraaiand requirements so much as 
tiokler items and targets cf opportunity to be tailored ty you to 
what is readily available ami for reference for the full team in 
the future. 

3, % have noticed that 

taleoon tnarierous questions jti economic matters. To what extent havs- 
you been involved in anaweriag them* If thea^owstions impose too 
heavy a burden on you, va will try to get reduce the flou 

until the rest of the team is there, 25X1 A2d1 

25X1 A9a q»-. y 0Ur *ltk we have checked with 

25X1 A2d1 find that from their office point of view, their field 

man is but of tune with the o r jan izaiiorw There has bos® a great 
deal of ’-thought and work { iufc^ta^evaluation procedure and our 
25X1 A2d1 analysts are now doing what ^m^^^^would like them to do at even 
greater length. 

5. Your paragraph 5 stirs several sparks* This office feels 
vary strongly that one of the collection : mistakes in the past has 
bean an er? basis on selectivity in the field. Our program in paa>* 
ticular has had to be encyclopedic in approach and one of the major 
reasons for participating in overseas installations ha# been to 
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eti~ulate toe effort of collection across the attire Ironfc oi economic 
activity for the priority areas. The aj.aiyti.cal ana no-isekwaping 
work is^ centralised tore In fluhliHjtcn and it becomes * ^ di^icu.U 
to put "aU action tom to 

for field selection from tm wrerlal. uxven the *^ s ® . 

our ijr»r.* and POBalbJ* futum cod., sfST^n 
by the field if anything,; uajr w positively , 

toll, in point of vie* of tSuse* toen *° m matt, frogusi; u °* 

ently useless information w 'tliiMc^Sp'ti^neos iS skill 
stallation can waster all the specialised ... }0h 

in every field repaired for toe total ewn^io In toll^ J , 
Therefore* to arbitrarily w» se Lectivi^ ^ p^t 

adequate b«kg*W may ensato ^ toe SelHotot of 

of vie* of toe ultimate users. ^ iJ%vt thin 

view the celloction may mm wasteful to avoid, 

be true* but toe other danger mm® the most, important w awx • 


6* Tew understandable concern about the ^jowt of material 

•-a So 

tX SSal^S. *taiT £. 70 ^ >«M. -«••*» *££ 

“ toltaSington end, T*rtap* you en «uggo.t some mane of treeing 
specific d&susasnt® to tte 3 Tiituw>» 25X1 A9a 

7 , % ars advised here that ^^■hae apparently ^covered 

from her Stfury and will return to^^Bupon should 

+v« 4 ri'inf? ^n.-rtw «*»•$ eh dte la not mtergoiag* ^ils latter s^uia 
tmtotog protrua *u-ww *»-■» ^ wall b#fom tte mm 

be over wttMx the month end you should see nei well toioxs ^ ^ 

of the year. *e have requested her file and will ask 

she doesn’t contact ua. 

p 9cm as to the office* 8 (WWYBl plans Mid position: *b# 
fto* Zmtamt. of tor old ordination >*J. “S^ST* 

IffL f V^itL^li-^tS^Vrojicts which 'taw. tawuwUrtwl 

und intomally eon.i««,t «« “ 

there will be the ever &•**** probU.* o. tl* cUja ® gpc 
but very special effort ie oaing mde to tie in ana 
activity on the complete program. 

q T«m orarily, tto outstondinf claeorrma cxistomer is the 
.tou^'cmS^MOuondo wf». Bppamtu,, which » torn tad to 

'STto^lSht PrtortV. ’ ’SnST'SLw. 

^SlSto^wiS’ott^ aototrieo <t« iwolwd Win «®y W» «» 
“t^Tw^Wtata*’- effort in this fluid hang, on th. o : .ratx«ua _ 
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10# % are in t ie praams cf working out arrangements hne 

whereby year Mil addressed to this Office will reach us without 
such long delay, lustration# for you to fallow in preparing your 
correaporKierce for poach .ing will be sent to you soon. Arm you 
having aagr difficulties iiraa-wiee on our mail to you? 

31# Again let ms assure you that we appreciate the splendid 
job you are doing but Are concerned lest you jeopardise your own 
welfare by too g reat aa anx iety over the detailed intelligence 
opportunities in mm 

25X1 A6a 


ROBERT Ai!08I, JR# 

oad/rr 

25X1 A9a 

12 Sept 52 

Distributions 
OAD/RR - 2 

25X1A9a 

* Have jus o n&u plsaseni, uulk >ith 'i«auts to 

work for us, nan ,naking necessary approaches bo appropriate 
parties, -dicthor or not she returns to your station i'or a 
ivhile is not ibiiowu, “ill loop you advised. 

-iAOr. 
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